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Chapter 9

Case: Brewing a Better World: Sustainable Supply Chain
Management at Green Mountain Coffee Roasters, Inc.
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9.2 The Coffee IndustryOs Supply Chain

LEARNING OBJECTIVES

:<?D; =BE87B IKFFBO 9>7?D

0D:;HIJ7D: M>7J ?J C;7DI JE >7L; 7 IKFFBO 9>7?D J>7J ?I IKIJ7?D78B;
NFB7?D J>; C7THA;J :H?L;HI 8;>?D: J>; =HEMJ> ?D |7?H /H7:; ;HJ?<?;:
I/ 9E<<;; 7D: !/ EH=7D?9 9E<<;;

The Coffee Bean

E<<;; >71 8;;D 9EDIKC;: <EH 9;DJKH?;l ;L;H 1?D9; J>; 9E<<;; 8;7D M71 <?HIJ
9KBJ?L7J;: 7D: Kl;: 80 H78I 717 8;L;H7=; ?D J>; <?<J;;DJ> 9;:DIKHREF?7 E<<;;
#?IJEHO +HE:K9J?ED 9EDECO !79J1'Y /H;; HEFI 799;ll;: (7O

>JJF MMM =C9H 9EC + ! =C9H69IH6  F:< ?HIJ :?I9EL;H;: 7D: 9KBJ?L7J;: ?D
J>?EF?7 J>; H78?97 8;7D <EKD: ?JI M70 JE 9E<<;; >EKI;| ?D J>; (?::B; 713 7D:
IFH;7: I>HEK=>EKJ KHEF; ?D J>; I?NJ;;DJ> 9;DJKHO ?:;: 80 2;1J;HD 9EBED?7B?I(
H;B?=?EKI C?II?ED7H?;| 7D: ;NFBEH;HI JE EJ>;H JHEF?97B 7D: IK8JHEF?97B H;="
J>; MEHB: J>; H78?97 8;7D 7D: J>; B;ll L7BK78B; -E8KIJ7 8;7D ;L;DJK7BBO 8;97C;
=BE87B 9HEFI E<<;; JH;;| EDBO =HEM ?D JHEF?97B 7D: IKBJHEF?97B 9B?C7J;| F
?D <H?97 '7J?D C;H?97 7D: 1?7 *D; 9E<<;; JH;; FHE:K9;| ED; FEKD: E< =H;;D
9E<<;; F;H O;7H />;H; 7H; IME JOF;| E< 9E<<;; IF;9?7BJO 7D: 9EDL;DJ?ED7B 8717
.F;9?7BJO 9E<<;; ?I C7:; <HEC J>; H78797 8;7D 7D: 871?9 <HEC J>; -E8KIJ7 8;7D
*<J;D J?C;l J>;I; 8;7DI 7H; 8B;D:;: JE=;J>;H ?D J>; HE71J?D= FHE9;Il JE BEM;H 9EIJI
EH E<<;H =H;7J;H L7H?;JO

Coffee Industry Competitive Dynamics

/>; $DJ;HD7J?ED7B E<<;; *H=7D?P7J?ED $* ;1J?C7J;: J>7J TFFHEN?C7J;BO
8?BB?ED 9KFI E< 9E<<;; M;H; FEKH;: ;79> :70 MEHB:M?:E8)HJ . '7TP?9> ;:

Market Share Reporter: An Annual Complication of Reported Market Share, Data on
Companies, Products, and SerVieéS8?D=JED #?BBI ($ "7B; vV />

0D?J;: .J7J3;1 ?1 J>; 1?7D=B; B7H=;1J 9EDIKC;H E< 9E<<;; MEHB:M?:; 7D: ?| J>; B7TH=;1J
?CFEHJ;H E< =H;;D 8;<EH; HE71J?D= 9E<<;; 7TFFHEN?C7J;BO C?BB?ED 87=IF;
CEDJ> $D ";HC7DO M7l J>; I;9ED: B7H=;1J ?CFEHJ;H E< 9E<<;; <EBBEM;: 80
$J7BO %7F7D 7D:H7D9; EC87?D;: J>; KHEF;7D OD?ED 9EKDJH?;| ?CFEHJ;:
7FFHEN?C7J;BO C?BB?ED 87=17 CEDJ>?D />, B7H=;1J =H;;D 9E<<;; FHE:K9"
9EKDJH?;l V M;H; H7P?B 1?;JD7C EBECS8?7 $D.:ED;|?7 7D: J>?EF?7 .;
1?=KH; E<<;;"BE87B .KFFBO >77D



http://www.gmcr.com/PDF/gmcr_csr_2008.pdf

>7FJ;H 71, H;M?D=7 ;JJ;H 2EHB: .KIJ7?D78B; .KFFBO >77?D (7D7=;C;DJ 7J "H;;D (EKDJ7?D E<<;;-E7IJ;HI
$D9

(EH; 3>7D  F;H9;DJ E< C;H?97DI EB:;H J>7D ;?=>J;;D O;7HI E< 7=; :H?DA 9E<<;;
:L;HO :70 />?1 H;FH;I;DJI CEH; J>7D C?BB?ED :7?BO :H?DA;HI />?HJO C?BB?EL
C:H?97D 7:KBJI :H?DA IF;9?7BJO 9E<<;; 8:L;H7=:1 :7?BO M>?9> ?D9BK:; CE9>7 B
;IFH;IIE 97<Q CE9>7 97FFK99?DE 7D: <HEP;D EH ?9;: 9E<<;; 8;L;H7=;| />; 0D?J;:
J7J;1 2CFEHJI ?D ;N9;ll E<  8?BB?ED MEHJ> E< 9E<<;; F;H O;7H C;H?97DI 9EDIK
<EKH >KD:H;: C?BB?ED 9KFI E< 9E<<;; F;H :70 C7A?D=J>; 0D?J;: .J7J;| J>; B;7:?D
9EDIKC;H E< 9E<<;; ?D J>; MEHB: .:; J>; <EBBEM?D=1?::87H

Coffee Statistics ReportN2012 Edition

?: 4EK &DEM

S Coffee statistics I>EM J>7J 9E<<;; ?| J>; CEIJ FEFKB7H 8;L;H7=;
MEHB:M?:; M?J> Elfgidr hundred billion cups 9EDIKC;: ;79>
O;7H

S E<<;; ?D:KIJHO 1373?13?91 I>EM J>7J2B0Qeent of harvested
coffee beans7H; 9EDI?:;H;: JE 8; 7 FH;C?KC 8;7D E< J>; >?=>;1J
GK7B?JO

S E<<;; C7THA;J 1373?13?91 I>EM J>7J 9E<<;; ?| =HEMD 9ECC;H9?7BBO °
more than forty-five countries 7HEKD: J>; MEHB:

S E<<;; JH7:; 1373?13?91 I>EM J>7J Hivel million F;EFB; ?D H7P?B
7H; ;:CFBEOQO:;: 80 J>; 9E<<;; JH7:;

S />El; ;CFBEO:;: ?D J>; 9E<<;; ?D:KIJHO 7H; ?DLEBL;: CEIJBO M?J>
J>; 9KBJ?L7J?ED 7D: >7HL;1J?D= E< CEtirdeHillion coffee
plants

S E<<;; 9EDIKCFJ?ED 1373?13?91 I>EM J>7J 9E<<;; H;FFBI;DJI
percent of all the caffeine 9EDIKC;: ?D J>; 0D?J;: .J7J;l

S />; 7L;H7=; FH?9; <EH 7D ;IFH;IIE 871;: :H?DA ?I

S />; 7TL;H7=; FH?9; <EH 8H:;M;: 9E<<;; ?I

S (;D :H?DA 71 CK9> 9E<<;; 7| MEC;D ;79> 9EDIKC?D= 7D 7L;H7=;
E< O9KFIF;H:70

S 2EC;D I;;C JE 8; CEH; 9ED9;HD;: 78EKJ J>; FH?9; J>7D C;D

S CED=9E<<;; :H?DA;HI J>; 7L;H7=; 9EDIKCFJ?ED ?D J>; 0D?J;:
J7J:1?1 9KFI E< 9E<<:;: F:H :70

.EKH9; X E<<;; .J73?13791 -;FEHIW  ?2J?ED Y /EF IFH;IIE
>JJF MMM JEF IFH;IIE 9EC

[>; E<<;; $D:KIJHO[I .KFFBO >7?D


http://www.top100espresso.com

>7FJ;H 71, H;M?D=7 ;JJ;H 2EHB: .KIJ7?D78B; .KFFBO >77?D (7D7=;C;DJ 7J "H;;D (EKDJ7?D E<<;;-E7IJ;HI
$D9

-E713;HI 9ECF;J; FH?C7H?BO ED FH?9; 8H7D: 7D: :?<<;H;DJ?7J?ED />; FH?9; E< -
9E<<;; ?1871;: ED 871?79 IKFFBO 7D: :;C7D: ;9EDEC?9 <79JEH| .KFFBO ?I :;F;D:;DJ
ED I;L;H7B <79JEHI ?D9BK:?D= M;7J>;H F;1J:7C7=; FEB?J?9l 7D: ;9EDEC?9I ?D J
9E<<;; FHE:K9?D= 9EKDJH?;l ;C7D: <EH 9E<<;; ;;F;D:1 ED I;L;H7B <79JEHI
?D9BK:?D= 9EDIKC;H FH;<;H;D9;l 9>7D=;l ?D 9EDIKC;H B?<;IJOB;| D7J?ED7B H;=
7D: BE97B ;9EDEC?9 9ED:?J?EDI :;CE=H7F>?9 JH;D:l 7D: >;7BJ> 8;D;<?JI EH H?I/

Key Players in the Coffee Supply Chain

D ?D:KIJHGupply chain :;19H?8;l J>; FHES;II;1 13;FI 80 M>?9> 7 FHE:K9J I
FHE:K9;: 7D: ;D:| KF M?J> <?D7B 9EDIKC;HI />; =H;;D KDHE7IJ;: 9E<<;; 8;7D
JH7L;Bl J>HEK=> C7DO IJ;FI ?D J>; IKFFBO 9>7?D 7BIE ADEMD 71 J>; L7BK; 9>7?L
<HEC >7HL;1J JE <?D7B 9KIJEC;H IKCC7HO E< IEC; E<J>; A;O FB70;HI <EKD: ?L
L7BK; 9>7?D ?I FH;I;DJ;: PI=KH; E<<;; "BE87B .KFFBO >7?[E<<;; HE7IJ;HI

EH C7DK<79JKH;HI 7H; J>; A;O EH <E97B FB70;H ?D J>; 9E<<;; IKFFBO 9>7?D

Figure 9.1Coffee Global Supply Chain

IKFFBO 9>7?D ?1 7 101J;C E<
EH=7D?P7J?EDI F;EFB;
J;9>DEBE=0 79J?L?J?;l
?D<EHC7J?ED 7D: H;IEKH9;I
?DLEBL;: ?D CEL?D= 7 FHE:KPJ
EH I;HL?9; <HEC IKFFB?;H JE
9KIJEC;H .KFFBO 9>7?D
79J?L?J3?;1 JH7DI<EHC D7JKH7B
H;IEKH9;I 7D: H7M C7J;H?7BI
7D: 9ECFED;DJI ?DJE 7 <?D?I
FHE:K9J J>7J ?| :;:B?L;H;: JE J
:D: 9KIJEC;H $D IEF>?1J?97J;
IKFFBO 9>77D IOIJ;CI Kl;:
FHE:K9JI C70 H;;DJ;H J>;
IKFFBO 9>7?D 7J 7DO FE?DJ
M>:;H; H;1?:K7B L7BK; ?I
H;909B78B; .KFFBO 9>7?DI B?DA
L7BK; 9>7?DI

VoV

Source: Image courtesy of the authors.

[>; E<<;; $D:KIJHO[I .KFFBO >7?D



>TFIH 71,
$D9

H:M?D=7 :;JJ;

D7C; J;HC 1?=D IOC8EB
=1?=D EH 7 9EC87?D7J?ED E<
J>:C ?DJ;D:;: JE ?::DJ?<0 J>;
=EE:I 7D: I;HL?9;| E<ED; I;BB;
7D: JE :?<<;H;DJ?7J; J>; |:BB;k
<HEC J>El; E< EJ>;H I;:BB;HI
H7D:?D= ?1 78EKJ =;JJ?D=
FEJ;DJ?7B 9EDIKC;HI JE L?;M
I:BB;H 71 J>; EDBO ED; J>7J
FHEL?:;1 7 IEBKJ?ED JE J>;?H
FHE8B;C 8H7D: ?I 7D ?C7=;
?D J>; 9EDIKC;H[I C?D: 7D:
ED; J>7J CKIJ 8; 9EDIJ7DJBO

<KB<?BB;: JE H;C7?D FEI?J?L,

[7TH=;J?D= 7K:?;D9;| ?DJE
>ECE=;DEKI =HEKFI 799EH:?
JE ;;CE=H7F>?9I
FIO9>E=H7F>?9| EH 8;>7L?E
EH =E=H7F>?97B 9>7H79J;H

DJ;HFH?I; EF;H7J?D= ?D I;L;H
9EKDJH?;l 8KJ C7D7=;: <HEC
ED; >EC; 9EKDJHO ";D;H7BE
7DO <?HC EH =HEKF J>7J :;;H?
7 GK7HJ;H E< ?2JI H;L;DK; <HE
EF;H7J?EDI EKJI?:; E< ?2JI >E(
9EKDJHO ?1 9EDI?:;;H;: 7

CKBJ?D7J?ED7B 9ECF7DO 7D
C70 <7BB ?DJE ED; E< J>; <EKH
CKBJ?D7J?ED7B

97J;=EH?;I
:9:DJH7B?P;: <?HC M?J> |JHE
>EC; 9EKDJHO FH;I;D9;
=BE87B 9;DJH7B?P;: <?HC J>
79GK?H;| 9EI1J 7:L7DJ7=;
J>HEK=> 9;:DJH7B?P;:

FHE:K9QJ?ED M>;H;L;H 9>;7F;H

H;IEKH9;l 7H; 7L7?B78B;
?DJ;HD7J?ED7B <?HC J>7J 8
ED J>; F7H;DJ <?HC]I
J;9>DEBE=0 EH H;I;7H9> 7D:
;L;:BEFC;DJ EH
JH7DID7J?ED7B <?HC J>7J
9EC87?D;l J>; FH;L?EKI J>H;;
7FFHE79>;1 99EH:?D=JE 0)
737 1EC; J>?HJO <?L; J>EKI7|
<?HCI >7L; :?H;9J ?DL;1JC;DJ
<EH;?=D 9EKDJH?;| 7D: J>;
B7H=;1J >KD:H;: E< J>;C
9EDJHEB 78EKJ F;H9;DJ E<
MEHB: JH7:;

H 2EHB: .KIJ7?D78B; .KFFBO >7?D (7D7=;C;DJ 7J "H;;D (EKDJ7?D E<<;; -E7IJ;HI

Rivals: Branding and Market and Product Segmentation
/>, B7H=;1J 0. :EC;IJ?9 9E<<;prands ?D  M;H; |[EB=;HI (7NM;BB #EKI; 7D:
.J7HBK9AI <EBBEM;: 80 I;L;H7B H;=?ED7BNé&atkBtisegmentation  ?I 871;: ED
8H7D:l1 FH?9; 9EIJ GK7B?JO 7D: EJ>;H L7H?78B;l J>7J 7H; 87I;: ED 9KIJEC;H 7
8;>7L?EH7B 8 :;CE=H7F>?9 9 FIO9>E=H7F>?9 7D: : =;E=H7F>?97B :?<<;H;D9;l
/>;1; 8H7D:1 ;?J>;H 97HHO J>; 9E<<;; HE7IJ;H[I 9EHFEH7J; D7C; 1K9> 71 .J7H8K9AI
:’ 7D ?DJ;HD7J?ED7B 8H7D: 7D: +;;J[I 7 H;=?ED7B 8H7D: EH 7H; CKBJ?C?BB?ED :
:?L?1?EDI E< B7hgltinational 9ECF7D?;l IK9> 71 +HE9J;H "7C8B; &H7<J
IEE:I ";,L7B?7 % ( .CK9A;H 'EB=;HI (?BBIJED; HEJ>;HI EH );IIBQ );IFH;IIE
7+HE9J;H "7C8B; 7D: &H7<J !EE:| :EC?D7J;: J>; 9E<<;; CTHA;J M?J> F;H9;DJ 7D:
F;H9;DJ C7THA;J I>7H; H;IF;9J?L;BO ?D -E8;HJ. '7TP?9> ;. Market Share
Reporter: An Annual Complication of Reported Market Share, Data on Companies, Pro
and Services’y HC?D=JED #?BBI ($ "7B; J7H8BKO9AI M71 ED; E< J>;
B7H=;1J 9E<<;; HE7IJ;HI M?J> CEH; J>7D ;?=>J J>EKI7D: IJEH;| EH F;H9;DJ C7HA
I>7H; ?D J>; H;J7?B IJEH; 97J;=EHO 2B8;HJ . '7P?9> ;: Market Share Reporter:
An Annual Complication of Reported Market Share, Data on Companies, Products, and
D=Serviced7HC?D=JED #?BBI ($ "7B;

H7B
”‘B?'.F;Q??BJO E<<;; -;J77B;H 1IE9Q?7J?ED ;13?C7J;: J>7J 7J B;71J IME J>?H:| E< J>;
478. 7:KBJ FEFKB7J?ED :H?DAI 9E<<;; 7J B;71J ED9; 7 M;;A [>; TIE9?7J?ED ;13?C7J;:
J>7J J>;H; M;H; 9E<<;; I>EFI ?D KF <HEC I>EFI ?D  />; 9E<<;;
30|>EFI :D;H7J;: 87?BB?ED ?D I17B;| EH 7TFFHEN?C7J;BO ED; J>?H: E<J>; 8?BB?I
09E<< ?D:KIJRQEF /;D /H;D:l *L;HL?;M Y .F;9?7BJO E<<;;-;J7?B;H [IE9?7J?ED
c: 799;11;: FH?B >JJF MMM IF;9?7BJO9E<<;; 9EC (_ K:?:D9:l
?HCE: 7IF 1?: DC JOF; BE=CE: 1?;M /EF?9 C?: $D 7::?J?ED JE B7H=;H
"HE7IJ;HI 1K9> 71 .J7TH8KO9AI "H;;D (EKDJ7?D 7D: KDA?D[ EDKJI IC7BB HE71J;HI
?D9BK:;: J>; DKCS8;H ?D F7H;DJ>;l;l ?D:?97J; J>; DKC8;H E< IJEH;l 7H?8EK E<<;;
:D= /?C #EHJED]I E<<:;; ;7D 7D: ;7 7< E<<;; :7D;HO
7+;;J[I E<<:; BYANISHIEMN 7D: /KBBOI KDA?D[ EDKJI M71 80 <7H
>; B7H=;1J MEHB:M?:; 9E<<;; 7D: 87A;: =EE:1 9>7?D M?J> CEH; J>7D J>H;; C?BB~?E
9KIJEC;HI F;H :70 ?D JJ>;:D: E< KDA?D[ EDKJI M71 9BEl; JE
.J7H8K9AI ?D DKC8;H E< H;J7?B IJEH;| M?J> IJEH;| MEHB:M?:; ?D9BK:?D=
<,)EI_—|7D9>'?I;: H;1I37KH7DJI ?D J>?HJO <EKH 0. 137J;1 7D: ?DJ;HD7J?ED7B I>EFI ?D
FH?B

7Bl
J>?HJO ED; 9EKDJKI8EKJ 01 Y KDA?D[ EDKJI 799;ll;:
>JJF MMM :KDA?D:EDKJI 9EC 9EDJ;DJ :KDA?D:EDKJI ;D 9ECF7DO >JCB

/>; 1F;9?7BJO 9E<<;; H;J7?B;HI 9ECF;J;: M?J> B7H=;H <EE: FHE9;lI?D= 9ECF7D?;! ~

I:)_J>; IKF;HC7HA;J I;,=C;DJ E< J>; ?D:KIJHO />?197J;=EHO ?D9BK:;: +HE9J;H "7C8B;
p:IIBQ % ( .CK9A;H ECF7DO .7H7"; ";D;H7B !EE:| 7D: +>?B?F (EHH?I
.F;9?7BJO 9E<<;; I7B;I ?D9H;71;: 80 F;H9;DI F,HO;7H<HEC JE 7D: 80

799EKDJ;: <EH D;7HBO F;H9;DJ E<J>; 8?BB?ED 0. 9E<<;; ?D:KIJHO />; $*

?D  H;FEHJ;: 3>7J J>; 1?CFB?<?97J?ED E< C;J>E:| <EH 8H;M?D=HE71J;: 9E<<;; 7.

[>; E<<;; $D:KIJHO[I .KFFBO >7?D


http://www.specialtycoffee.com/ME2/Audiences/dirmod.asp?sid=&nm=&type=Blog&mod=View+Topic&mid
http://www.specialtycoffee.com/ME2/Audiences/dirmod.asp?sid=&nm=&type=Blog&mod=View+Topic&mid
http://www.dunkindonuts.com/content/dunkindonuts/en/company.html

>7FJ;H 71, H;M?D=7 ;JJ;H 2EHB: .KIJ7?D78B; .KFFBO >77?D (7D7=;C;DJ 7J "H;;D (EKDJ7?D E<<;;-E7IJ;HI
$D9

>EC; 7BED= M?J> H?I?D= 9E<<;; FH?9;| M7| ;D9EKH7=?D= 7J >EC; 9E<<;; 9EDIKCF
L:D M?J> J>; =HEMJ> E< 9E<<;; I>EFI J>; >EC; 9EDJ?DK:: JE 8; J>; FH;<;HH::
8H;M?D= 7D: 9EDIKCFJ?ED BE97J?ED ?D 7BB 9EKDJH?;| />; $ * H;FEHJ;: J>7J ED;
H;7IEDI 9EKB: 8; J>; :;L;BEFC;DJ E< 9E<<;; FE:| 7D: 97FIKB; C79>?D;| M>?9> C7:;
?J;71?;H <EH 9EDIKC;HI JE C7A; =EE: 9E<<;; 7J%EED ( /7B8EGrounds for
Agreement: The Political Economy of the Coffee Commodii) GiairEMC7D

'?JJB;<?:B:

Sustainable Coffee Market

[>V7?H [H7:; ;HI?<?;: 1] 9E<<;; CTHA;J M7I;1378B?I>;: ?D  M>;D MEHB:
9E<<;; FH?9;l :;9B?D;: I>7THFBO $D J>; 17?HJH7:; '78;BB?D= *H=7D?P7J?EDI
$DJ;HD7J?ED7B " M71 <EHC;: 71 7D KC8H;BB7 EH=7D?P7J?ED JE ;NF7D: J>; I9EI
7D: CED?JEH <7?H JH7:; M?J> KD?L;HI7B 1J7D:7H:1 7R7B¥B;Bl (9&ED;
.M;;J X4SIIEDI <HEC 7 E<<;; .KFFBO >7?05vpply Chain Management Review

799;11;: (70 >JJF MMM 799:1ICOB?8H7HO 9EC 9ECI
IKCC7HO6 63/(

Source: FlicKnttp://www.flickr.com/photos/counterculturecoffee/5385748622/

[>17?H IH7:; ;HJ?<?;: EH=7D?9 9E<<;; CEL;C;DJ 7JJ;CFJ;: JE H;:K9; J>;
:DL?HEDC;DJ7B :;L71J7J?ED J>7J E99KHH;: ?D 9E<<;; FHE:K9?D= 9EKDJH?;l !7?H
M71 C;7DJ JE 9EKDJ;H79J J>; FH79J?9; FKHIK;: 80 B7H=; CKBJ?D7J?ED7B 9EHFE

[>; E<<;; $D:KIJHO[I .KFFBO >7?D


http://www.accessmylibrary.com/coms2/summary_0286-14185976_ITM
http://www.accessmylibrary.com/coms2/summary_0286-14185976_ITM
http://www.flickr.com/photos/counterculturecoffee/5385748622/

>7FJ;H 71, H;M?D=7 ;JJ;H 2EHB: .KIJ7?D78B; .KFFBO >77?D (7D7=;C;DJ 7J "H;;D (EKDJ7?D E<<;;-E7IJ;HI
$D9

J>7J Kl;: C71l FHE:K9J?ED C;J>E:l <EH 9E<<;; <7THC?D= />;l; C;J>E:l 9ED<B?9J;:
M?J> JH7:?J?ED7B CEH; ;DL?HEDC;DJ7BBO <H?;D:BO C;J>E:l E< 9E<<;; <7THC?D:
C7Il FHE:K9J?ED J;9>D?GK;l ?D9BK:;: 9B;7H?D= E< B7H=; JH79AIl E< <EH;1J;: <7HC
C79>?D; >7HL;1J?D= C;9>7D?P;: M7H;>EKI; EF;H7J?EDI 7D: >;7LO Kl; E< 9>;C?97E
7D: F;13?97?:;1 JE ?D9H;71; 9HEF O?;B: (71l FHE:K9J?ED <7HC?D= 97KI;: I;L;H;
:DL?HEDC;DJ7B :;=H7:7J?ED 7D: <EH9;: C7DO IC7BB <7HCI JE 9BEI; 97KI?D= ;9EL
>7H:1>?F|1 ?D C7DO 9E<<;; FHE:K9?D=%HD ( /7B8EGrounds for Agreement: The
Political Economy of the Coffee Commodity EIb&d -EMC7D '?JJB;<?;B:

V $D 7::?J?ED J>; >;7LO KI; E< <;HJ?B?P;HI 7D: F;13?9?:;| H;IKBJ;: ?D
1?7=D?<?97DJ D?JH7J; HKDE<< ?DJE =HEKD: M7J;H 7D: IJH;7CI !'7HC;HI 7D: MEHA
EJ>:HI M:H; :NFEI:: JE >?=>B0O JEN?9 9>:C?97B| ?D9BK:?D= IEC; 87DD;: ?D J>;
0D?J;: .J7J;1 ED9;HD 78EKJ J>; 7:L;HI; ?CF79J1 E< J>; 9>7D=; ?D 9E<<;; <7THC?D=
FB70;: 7D ?CFEHJ7DJ HEB; ?D J>; ;C;H=?D=17?H /H7:; ;HJ?<?;: OE<<THE/HA;J
*8;HC?BB;H >7KD9;0 KHA; H?D/7B8EJJ 7D: "M;H;J>+ "H;;D X/71J;"H;7J EH
(EH; 'KB<?BB?D= />; <<;9J E< H7D: -;FKJ7J?ED ED EDIKC;H .E9?7B -;IFEDI?87B"
:L;HJI?1?D=<EH '7?H /H7:; E<<C¥rporate Reputation RevieldE

\

IHEC JE C?BB?ED FEKD:| E< <7?H JH7:; FHE:K9JI 97C; ?DJE J>; 0D?J;:
J7J;1 [>?1?D9BK:;: C?BB?ED FEKD:| E< 9E<<;; EH F;H9;DJ E< 7BB <7?H JHT7:;
FHE:K9JI ?CFEHJ;: '7?H JH7:; 9E<<;; ?CFEHJI =H;M F;H9;DJ EL;H 1>71
=HEMJ> M71 :H?L;D FH?C7H?BO 80 ?D9H;71;: ;;C7D: <EH <7?H JH7:; 9E<<;; ?D B7F
H;J7?B EKJB;JI 7D: H;IJ7KH7DJI 1K9> 71 2>EB; 'EE:I (7THA;J 27BC7HJ (9 ED7B:[I
7D: .J7HBK9AI $D  )EHJ> C;H?97D XIKIJ7?D78B;Y 9E<<;; I7B;| M;H; 7 H;9EH:
8?BB?ED 7 F;H9;DJ ?D9H;7I; EL;H %E>D ( /7B8EGrounds for Agreement:
The Political Economy of the Coffee CommoditiEOHEI -EMC7D '?JJB;<?;B:

KEY TAKEAWAYS

S .KFFBO 9>7?DI 7H; 9ECFB;N EF;D 7D: :0OD7C?9 |101J;ClI

S IKFFBO 9>7?D ?1 9ECFEI;: E< CKBJ?FB; FB70O;HI E< L7H?EKI I?P;| M>E
9ECF;J; ED 8H7D: FH?9; 7D: C7HA;J |;,=C;DJ7J?ED

S 17?H JH7:; 7D: IKIJ7?D78B; 9E<<;; ?| 7D ;C;H=7?D= 7D: =HEM?D= C7HA;J

[>; E<<;; $D:KIJHO[I .KFFBO >77?D



>7FJ;H 71, H;M?D=7 ;JJ;H 2EHB: .KIJ7?D78B; .KFFBO >77?D (7D7=;C;DJ 7J "H;;D (EKDJ7?D E<<;;-E7IJ;HI

$D9
EXERCISE

"E JE J>; $DI1J?JKJ; <EH .KFFBO (7D7=;C;DJ >EC; F7=;

>JJF MMM ?IC MI ?D:;N 9<C7D: 9B?9A J>; B?DA JE J>;?H X J>?9I 7D:
.E9?7B -,IFEDI?8?B?JOY F7=; -;.L?;M J>;?H X+H?D9?FB;| 7D: .J7D:7H:I E<
J>?97B .KFFBO (7D7=;C;DJ ED:K9J Y

[>; E<<;; $D:KIJHO[I .KFFBO >77?D


http://www.ism.ws/index.cfm

>7FJ;H 71, H;M?D=7 ;JJ;H 2EHB: .KIJ7?D78B; .KFFBO >77?D (7D7=;C;DJ 7J "H;;D (EKDJ7?D E<<;;-E7IJ;HI
$D9

9.3 Sustainability and Corporate Social Responsibility at Green Mountain
Coffee Roasters, Inc.
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Figure 9.2Annual Single-Cup Coffee Cost at Selected Roasters (Prices in Cents)
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