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Chapter 9

Case: Brewing a Better World: Sustainable Supply Chain
Management at Green Mountain Coffee Roasters, Inc.
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LEARNING OBJECTIVES
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GMCR founder Bob Stiller.

Green Mountain Coffee Roasters,
http://blog.greenmountaincoffee.
com/blog/laura/save-the-
chimps-drink-great-coffee.
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9.1 Green MountainÕs Sustainable Business Model

LEARNING OBJECTIVES
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Java Man Is Newest Billionaire
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9.2 The Coffee IndustryÕs Supply Chain
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Figure 9.1Coffee Global Supply Chain

Source: Image courtesy of the authors.
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Rivals: Branding and Market and Product Segmentation
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9.3 Sustainability and Corporate Social Responsibility at Green Mountain
Coffee Roasters, Inc.

LEARNING OBJECTIVES
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How GMCR Built Demand for Fair Trade Coffee
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Figure 9.2Annual Single-Cup Coffee Cost at Selected Roasters (Prices in Cents)

Sources: Green Mountain Coffee Roasters, Inc.,Corporate Social Responsibility Report: Brewing a Better World,
accessed May 30, 2012,http://www.gmcr.com/csr.aspx; ICO,"Indicator Prices Annual And Monthly Averages: 1998
To 2010," accessed June 6, 2010,http://dev.ico.org/prices/p2.htm.
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9.4 Going Forward

Marketplace Challenges
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