This is “Going Forward”, chapter 9 from the book Business Strategy (index.html) (v. 1.0).
This book is licensed under a Creative Commons by-nc-sa 3.0 (http://creativecommons.org/licenses/by-nc-sa/
3.0/) license. See the license for more details, but that basically means you can share this book as long as you
credit the author (but see below), don't make money from it, and do make it available to everyone else under the
same terms.
This content was accessible as of December 29, 2012, and it was downloaded then by Andy Schmitz
(http://lardbucket.org) in an effort to preserve the availability of this book.
Normally, the author and publisher would be credited here. However, the publisher has asked for the customary
Creative Commons attribution to the original publisher, authors, title, and book URI to be removed. Additionally,
per the publisher's request, their name has been removed in some passages. More information is available on this
project's attribution page (http://2012books.lardbucket.org/attribution.html?utm_source=header).
For more information on the source of this book, or why it is available for free, please see the project's home page
(http://2012books.lardbucket.org/). You can browse or download additional books there.

i

Chapter 9
Going Forward
This book has introduced the essential elements of the strategy dynamics approach
to strategic management of businesses and other organizations. In an effort to
make the ideas accessible to the widest possible range of people, I have kept the
book short and the examples easy to follow. I have also simplified or left out many
features and details of the approach while retaining the most powerful elements.
As with any methodical approach to management issues, it is much easier to make
progress if everyone involved shares the same understanding, so it is helpful to
develop a coalition of colleagues who have picked up the ideas and tried using
them. Equally, it can be difficult to win support for new efforts when there is so
much else going on around you. It is best to start small, perhaps using just one or
two of the most useful frameworks from this book to work on specific challenges. As
confidence grows, you can seek support for doing more.
There is much more to learn about how an organization’s performance develops
through time and how professional strategic management can drive big
improvements to this trajectory.
• Another short book—my Developing Employee Talent to Perform (Business
Expert Press, 2009)—provides guidance on how general managers and
their teams can understand their organization’s performance and drive
it into the future. Those wishing to study the underlying method in
more depth should see my book Strategic Management Dynamics (2008).
• The implications for marketing and brand strategy are well understood
and have been put to good use in many businesses (see Lars Finskud,
Competing for Choice, 2009).
• Learning materials, including a 10-class online course, simulationbased exercises, and worksheets, are available from Strategy Dynamics
Ltd. at http://www.strategydynamics.com. These are designed for
individual and team study, as well as for business school degree
courses and executive training.
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